A Newsletter of the International Association of Toch
Clubs. First Quarter, 2008

Welcome to the first trial edition of an email Torchlight. Why an email edition? In order to reduce budget
expenses, a pdf and Word version of Torchlight tagllsent to each club secretary for email distidiouto the
local club members. A copy will also be postedifmmhome page of www.torch.org. It has cost aBas00

to print and mail a single edition of Torchlightah members. An email edition is essentially feeel we hope
to publish quarterly instead of once a year. &hem’ very thin line of communication from theemtational to
the local clubs, and the Board thought it was irtgodrto resume publication of Torchlight,

The Torch Magazinds published three times a year and distributealito
members. A feature appearing in each copgykew Words from the
Editors Deskwritten by our long term and respected editor &riEk (Pat)
Deans. He often writes about his life experierares$ observations. Pat is a
thoughtful man and his reflections are always ggéng. With a dedicated
Editorial Advisory Committee, Pat selects artidi@spublication that have
passed a rigorous selection process. PatThadlorch has earned the
respect of the members. He recently informed Ttealership that he will
resign as editor at the June Convention. He \wilidplaced as editor by Dr. J.
Reed Taylor, a retired academic, of the BuffalobiCluReed and his wife
Glynda are active in the organization of the wesidew York State Torch Clubs.
Reed was IATC President from 1994-1997 and a fofRegjion 1 Director. Thank
you Pat!

The Board of Directors met in Norfolk, Virginia in October and had two
telephonic conference calls this winter.The resident meeting was essentially a
workshop to look for ways to enhance service tddbkal clubs. One of the items
looked at was to open the club development funddlude support for those clubs
that are failing or whose membership is in a fiede fThe Board developed a
newproposed Mission Statement and there were gy budget discussions.

Wilkum to Lancaster County and the scenic PenngydvButch Country. Here you’ll find

~ beautiful scenery dotted with one-room schoolhoaseswooden covered bridges, homemade
% clothing and quilts gently blowing in the breezarrs with colorful hex signs, and where
you*ll hear the clip-clop of horses* hooves echodwyvn quiet country roads. And that*s just
part of the good stuff!

Registration Material Can be Found atwww.Torch.org




Torch is a closely managed serious business wheraste is not tolerated. Our budgeted income for the
2007-2008 Torch year is:

IATC Membership Dues $95,000
New Member Initiation Fee 2,000

of Club Supplies 300

Investment Income 1,950

Sale of Publications 200
$99,600

Due to the coupling Sale of inflation with shrinkagf membership of a few percentage points a yealATC
has been operating at a deficit. The deficit lsenlbmanaged over the last years by stop gap athsasu
elimination of director liability insurance, canlaion of the 2006 fall board meeting; officersieditors, and
our administrators not seeking reimbursement faresexpenses; and the temporary suspension of the
Torchlight newsletter. Even with some of thoseneenies, the IATC will have a projected deficit afeo
$6,000. Do we need an increase in IATC dues? |a8tdime a dues increase was approved by the nrshipe
was 2000.The IATC Board of Directors has expressed concernbmut a declining membership and its
financial inability to offer additional services tolocal clubs and the membership and will recommentb
the membership a modest International dues increasef $10. The cost of a movie ticket! Detailed
information is being sent to the local clubs and pgied on our web site. The proposal will be a topiof
discussion at the June Lancaster Convention.
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The International Association of Torch Clubs, Inc; 749 Boush Street, Norfolk, VA 23510-4101



